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I. INTRODUCTION: y 4 
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I assumed the,'duties of'the Reclamation Project Manager 
for the Pueblo^ of .-Lagiinaeffectiye'August 15, 1989. 
This position "wi'l̂ l'represent the Pueblo in all matters 
relative-^td'th^-reclamation of the Jackpile Mime site. 

II. DOCUMENT REVIEW: t: 

The following lists the documents .reviewed during 
August: .:•!•••-•<-'!. ,-;'• .;ijs; :::s. i, ;5:=^̂  
Environmental Impact Statement (Draft) 
Environmental Impact Statement (Final) 
Jackpile Project Specifications_:,J[Draft) 
Position Description-Laguna Reclamation Coordinator 
Financial Work Packages-Initial Program 
Interim Management Plan 
Change Order for Interim Construction Services 
POL/LCC Agreement for Construction Services 
Record of Decision-Uranium Mine Reclamation Project 
Project Management Plan (Draft) 
Project Management Plan (Final) 
Coorperative Agreement Pursuant to "638" 
Environmental Monitoring Plan 
Regulatory Compliance Plan (Draft) 
Health & Safety Plan (Draft) 
Dick Wilson Gorrespondance (varied) 
Project 90% JZompletion Drawings 
LCC Equipment^ Spread Evaluation _̂  
M̂blJi:ri"zaft'ion—Apprdvlir̂ "̂ ^ * "-----^^^^-^ 
Preliminary Cash Flow Calculations 
Construction Inspection Plan 
RFP for Construction Management Contractor 
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III. OPERATIONS PROGRESS: 

Work on building renovation progessed well thru Au
gust. Significant amounts of road grading were also 
completed. Most of the necessary pipe for the pit 
dewatering activities was delivered and the line from 
the North Paguate pit to the south pit evaporation area 
was installed. Both the ICMC and LCC have been notified 
and directed to take special care to insure no spills of 
mine water take place. Extra berms around the pipeline 
will be made and pump shutoff devices installed to stop 
the pump should a break or loss of pressure occur, espe
cially where the line crosses the Rio Paguate. Pumping 
should begin in September and will take an estimated 
four months. Installation of the pipeline to the 
Jackpile was also begun. The ICMC was supplied with the 
available information on the drill hole plugging program 
done in 1980. To date, no drill holes on the Black Mesa 
had been located which require plugging. It is doubtful 
that very many will be located and plugged and this Work 
Package will probably be much less than originally an
ticipated. Equipment deliveries continued with the ar
rivals of a D-6 Dozer, one water wagon, electrical gen
erators, lube truck, and other items. Preparation of 
some of the first protore piles to be re-handled was 
also completed. 

IV. FINANCIAL ITEMS: 

CONFIDENTIAL 

The first of the work package submittals for 
remobilization expenses was done during August. They 
will be from LCC thru the CMC and be submitted every two 
weeks. A total of $15,232.03 was billed during August 
but another billing will be charged as soon as it is re
ceived. 

The investment valuation from Dean Witter (as of 
8/29/89) is $18,570,523.68. The average interest rate 
for the month was 9.48%. 

The 7/31/89 balance at the First National Bank was 
$36,761.64 and was increased by deposits of 
$5,452,358.78. This was decreased by $5,473,833.56 for 
equipment purchases, LCC items, legal fees, etc. leaving 
a balance of $15,286.86 in the checking account as of 
8/31/89. 

This section will become more detailed as my famil
iarity with the financial aspects increases. 
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V. ENGINEERING SERVICES: 

Jacobs Engineering has planned to submit the 100% 
Designs and support documentation in early September. 
Reviews of the Health & Safety Plan, Environmental 
Monitoring Plan, Specifications, and Regulatory Compli
ance plan were undertaken in August. The 1st Year Oper
ating Pla~ and cost estimate are also expected to be de
livered during September. Formal comments for these and 
any other recent submittals will be returned to Jacobs 
during September. In addition, formal briefings by 
Jacobs personnel will take place during September to in
form the affected parties of the remaining job status 
and time schedule for any outstanding deliverables due 
the Pueblo. 

VI. OTHER ITEMS: 

Weekly Updates and Suspense Logs will be submitted 
to your office to keep you and your staff informed of 
the job progress, problems, schedules for work comple
tion, sumbittals, and other items. These reports will 
be fairly detailed in their format and should provide 
you with timely information on the project status. 

pc: Conrad Lucero-1st Lt. Governor 
Wilfred Hererra-Treasurer 
Roger Baer-BIA 
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